|l BCEPOCCUNCKAS NMPAKTYECKAS KOH®EPEHLINSA
AV

«NAHCTPYMEHTbI 3®®EKTVBHOIO YIMPABJIEHWA
AUDITVELA B ATPAPHOM CEKTOPE»

YBaxaemble Arpapuu!
Mpurnawaem Bac, Ha BTopyro BcepoccuUnckyro npakTu4ecKkyro KoHcpepeHUuo

«MHCTPYMEHTbI 3®®EKTUBHOIO YNPABIIEHNA B ATPAPHOM CEKTOPE»

KOTOopasa COCTOUTCA

7 — 8 pekabpsa 2017r. I. Coumn, KpacHasa lNonsiHa,
otenb MERCURE Rosa Khutor

B aTtom rogy, BTopow pas, Mbl cobupaem Beayme KomnaHmum ArpapHoro cektopa v BegyLmx busHec-
KOHCYIbTAHTOB, KOTOPbIE ABMNAOTCS 3KCNepTaMu BO BHEAPEHUN 1 MPUMEHEHNN COBPEMEHHbBIX METOA0B
ynpasneHna 6usHecom, Ons OOCYXOEHUS WHHOBALMOHHbIX TEXHOMOrMi yrnpasneHns B arpapHoOM
cekTope 1 obmMeHa OnbITOM.

NHpopmaums, npegoctasneHHas Cnvkepamu Ha npegbiayuien KoHdepeHuuu, BbidaBana OrpoOMHbIN
MHTEPEC y4YacTHMKOB, O YeM CBMOETENbCTBYHOT MX OT3biBbl. (OT3bIBbI MOXHO YBUOETb Ha caunTe
MEpPONPUATUA: WWW.arpoKoHdepeHLms.pd)

Ha Il KoHdbepeHLMmn Mbl NpoaormkmMM TeMy, O NepedoBbIX MHCTPYMEHTaX, TEXHOMOMMSAX, UCMONb3yeMbIX B
ynpaeneHun BedyLMMyU KOMMaHUsSMKU oTpacniv. Mbl pacluvMpuni CrMcoK MpuUrnalleHHbIX BeayLimx
OGU3HEC-KOHCYNBLTAHTOB, KOTOPbIE SABMSAOTCS 3KCNepTammn BO BHEAPEHUN U MPUMEHEHUN COBPEMEHHbIX
METOAO0B yrpaBneHunst 6usHecom. B oGcyxaeHnn npakTUKM NpUMEHEHUS!, UCMOMb30BaHUS TEX UITN UHbIX
WHCTPYMEHTOB YMNpaBrieHns NMpuMMYyT, Kak M B MPOLUMbIA pa3, akTUBHOE y4acTue Ton-MeHemKepbl
BeyLLMX KOMMaHWIA OTpacsu.

Yxe cerogHs MpoekT o6beanHUn Ha CcBoel Mnrnolwjaake nepsBbiX MWL, KOMMaHUM, ToM-MeHeOKepos,
BeyLNX CreumManncToB POCCUINCKOTO arpocekTopa, a Takke 3KCMnepToB, GU3HEC-KOHCYMNbLTAHTOB B
06nacTy coBpeMEHHbIX TEXHOMOTUIA yrpaBeHUs U NoBbILIeHNs 3pdeKTUBHOCTM B3Heca.

K BbICTYIMJIEHUIO U OBCYXAOEHWUIO NPUTTIALUEHBI KOMMNAHUM:

OO0 «Takckom», MBA Beicwas LWkonbl MeHepxmeHta HNY-BLUSD, OO0 «YepHoszembe MHTEKOY,
000 «M [] aHg ® MaH», AO «Tangep» PosHnyHas cetb «MarHut», OO0 «LleHTplTporpammCucremy»,
OAO «[enbra-Arpo» ('K Pazgonbe), « MBA-YnpaBneHue 4yenoBeyeckmmmn pecypcammny, MockoBckas
MexayHapoaHas Bbicwas wkona 6usHeca « MUPBEUC», OLLO OO0 «ArpoTeppa», AHO «LOPIY»,
OO0 «Pycckaa OnesatopHasa KomnaHus», Aygutopcko- koHcanTtuHroasa rpynna  3A0 «M3® —
Ayant», OO0 «Yepkmsoso — OLIO», OO0 «KINAAC», AO ArpoxonaunHr «Ctenby», OAO «AcToH», OO0
«MHdnekeno.PY», OO0 ayautopckasa cdmpma «Ayaut-Bena», OO0 YK ArpoXonguHr «KybaHby,
000 «Pycckas 3emna» (P3 Arpo), MK «INokposckuny, AO dmpma «Arpokomnnekc» nm.H.M.Tkauesa.

Bbyaem paabl BuaeTb Bac,
Ha BTopon Bcepoccuimnckom npakrmieckom KoHcpepeHUum
«UHCcTpYyMeHTbI 3chhekKTUBHOIO yrnpaBrieHUs B arpapHOM CeKTopey,

HecdopmanbHoe o6LeHne B Kpyry npoceccMoHanoB, HOBble KOHTaKTbl,
HOBbIe 3HAaKOMCTBa U NepcrnekTUMBbl — BCe 3TO Ha oaHOM nnowaake!

MeHepanbHbI AUPEKTOP 'I/
K Ayaut-Bena / ' BockaHsiH E.®.
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1 CECCUS MHBECTUUMNOHHAA NPUBNEKATEJNIBHOCTb

B ArPAPHOM CEKTOPE B COBPEMEHHbIX YCITOBUAX
e/lHBECTULIMOHHAA npuBneKaTenbHOCTb 6usHeca. [lpeanHBECTULMOHHbBIN aHanus.
edyHaHCOBOE MOAENNPOBaHME, OLeHKa CTOMMOCTHN BuaHeca; Kak ynpaBnsiTb CTOMMOCTbIO 6usHeca?
eCTpaTternyeckoe ynpasrneHune, popMmMpoBaHME KOHKYPEHTHbIX MNO3ULUNA.

COBPEMEHHbIE MHCTPYMEHTbI NMOBbILLEHUA
QPPEKTUBHOCTU BU3HEC-NMPOLIECCOB

eAyauT appekTUBHOCTN BU3HEC-NPOLLECCOB, NMPaKkTUKa NPUMEHEHNa MeTO0B 3amepa
appekTnBHOCTN. OCHOBHbIE 1 BCIOMOraTenbHble MPOLIECChI.

eKak noBbICUTb 3HEKTUBHOCTL BU3Hec-npoueccoB? OB30p METOANK U MHCTPYMEHTOB. bepexnueoe
NPOn3BOACTBO: cUCTEMa N NpUMepbI.

eABTOMAaTM3aLMa GU3HEC NPOLECCOB.

e[IpakTnyeckue keuncsol. lNpakTrka BHeOAPEHUS UHCTPYMEHTOB NOBbILWEHNA 3IEKTHOCTH
BGur3Hec-NpoLeccoB NpeanpusaTuMn NnTuuesoacTea Poccuu.

2 CECCUA

3 ceEccug| CHWXEHUE U3NEPKEK 3A CHET BUSHEC-MOAENNUPOBAHUA,

NMOCTPOEHUE MHOIMO®YHKLUMNOHAJIBHOIO OUO,
NEPEAAYA BCNMOMOIATENbHbIX MPOLEECCOB HA AYTCOPCUHI

eOnTMManbHasa paumoHanusaumsa npoueccos xonguHra. Beigenenune obcnyxumsarowmx 6usHec-
NpOLLEeCcCoB U co3aaHue eanHbIX LLeHTPOB obcnyxuBaHue B XONAMHIOBbIX NPeanpUATUsX.
e[TpakTnyeckune kencol. NMpoeKkTHbIN 0PUC — KaK MHCTPYMEHT NoBbIWeHns addekTnsHocTn ObLiero
LeHTpa obcnyXuBaHus NyTeM Co3gaHus 1 oNTUMU3aL N CyLLECTBYHOLLMX BU3HEeC-NPOLECCOB.
eYnpasneHvne nameHeHnsamn. Project Management, TexHonorusa B gencrasunm.

¢OCcoBeHHOCTY opraHM3auun N BHEAPEHUSA 3NEKTPOHHOro JOKyMeHToobopoTa B arpapHbIX
xonavHrax. Kak opraHm3oBaTth 3reKTPOHHbIV apXMB Y CHU3UTb HaroroBble PUCKK Npu uctpeboBaHnn
[LOKYMEHTOB CO CTOPOHbI KOHTPONUPYIOLLIMX OPraHoB?

¢3IEKTPOHHbIV apXmB.

KPYITIbIE CTOJIbI/MACTEP KITACCHbl:

e/lHBECTULIMOHHAA NpUBMEKaTENbHOCTb B arpapHOM CEKTOPE B COBPEMEHHbIX YCIOBUSIX.
e¢CoBpeMeHHblE MHCTPYMEHTbI NOBbILEHNE 3PHEKTUBHOCTU BGU3HEC-NPOLIECCOB.

eCHWXEHNE U3OepPXKeK 3a cHeT BU3HEeC-MOAEeNNPOBaHUS, NOCTPOEHMSI MHOrodYHKLMOHanbHoro OLO,
nepeaava BComMoraTesibHbIX NPOLIECCOB Ha ayTCOPCUHT.
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YNPABNEHYECKMI YYET.
4 CECCVAL 300EKTMBHAS CUCTEMA BIOMKETUPOBAHMS

eKakas ynpaBneHyeckas OTYETHOCTb Hy>XHa COBCTBEHHUKY.

e[TocTpoeHne adhpekTMBHbIX BrogKeTOoB: brogxeTupoBaHme 1 ABTomaTnsaums ynpasneH4ecKoro
yyeTa B CeNbCKOM XO35IMCTBE B pamKax o0Llero LeHTpa obcnyxmBaHus.

e[locTpoeHne GrogKeTOB ANA MHOronpoduUbHbIX NPEANPUATUIN arpapHOro CekTopa.

eYBsi3ka MOTMBALUKN NepcoHarna ¢ UcnonHeHMeM brogKeta B arpapHOM CEKTOpeE.

eKakne MHCTpPyMEHTbI aBTOMaTU3auumn 6rooKeTUPOBaHNA NPEANOYNTAOT NPaKTUKN.

5 CECCUA| yYNPABNEHME ONEPALMOHHON 3ODEKTUBHOCTbLIO

ePa3paboTka 1 BHegpeHMEe CUCTEMbI YrpaBreHns 3aEeKTUBHOCTLIO B arpapHOM CEKTOpE.
eMopenvpoBaHne KOMNETEHLNIN KaK UHCTPYMEHT yrnpaBrneHns aceKTUBHOCTbIO.
e[loBbieHME ahPEKTUBHOCTM paboThl MepcoHana 3a cYeT pasBUTUSA KOMMNETEHLNNA.
OnTumMmsaums npoueccoB 0byyeHus.

eCuctema OLEHKN NO KOMMETEHLMSM.

eABTOMaATU3aAUNSA BHEAPEHUSI OLIEHKN U Pa3BUTUSI KOMMETEHLINA.

6 CECCUS YMPABNEHUE PUCKAMU U MOCTPOEHUE 3OPEKTUBHOU
CUCTEMbI BHYTPEHHEIO KOHTPOJA HA NMPEANPUATUAX
ArPOBU3HECA

eEnterprise Risk Management - KomnnekcHasa cuctema ynpasneHus puckamu.
o[IpyHATUE CTpaTErnyecknx peLleHnin Ha OCHOBE y4YeTa PUCKOB.
eKomnnaeHc n noctpoeHne Cuctembl BHyTpeHHero KoHTpons. YcnewwHble Kencbl OT NAEPOB pbiHKA.

eMeToab! BbisiBfieHMe MOLLEHHUYEeCTBa, HES((EKTUBHOIO UCMNONb30BaHUS NMYLLIECTBA.
OnbIT ayanTopos.
eABTOMAaTU3aLMS B NOBbILLEHUN 3PPEKTUBHOCTN CUCTEMbI KOHTPOIS.

KPYITIbIE CTOJIbI/MACTEP KJIACCHbI:

eYrpaBrneH4Yeckni yyeT. dpdekTuBHaA cuctema 6rogKeTMpoBaHUS.
eYnpasneHne onepaynoHHON aPPEKTUBHOCTLIO.

eYnpaBneHne pMckamun n nocTpoeHne adpdekTmaHon Cnctemsl BHyTpeHHero KoHTpons Ha
npegnpuaTuax arpobusHeca.

PykoBogutenb npoekta MpuropeHko Butanumn
MoppobHasa nHpopmauma no tenecdoHam: 8-800-775-93-24, 8(906)417-82-42
e-mail: seminar@audit-vela.com
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